
 
 
 

EATON AREA PARK & RECREATION DISTRICT 
Meeting Agenda  

Wednesday, April 22, 2026 
5:30 p.m. 

1675 3rd Street, Eaton, CO 80615  
1. Roll Call  
2. Pledge of Allegiance 

EAPRD Mission Statement:  
As the heart of the community, the Eaton Area Park & Recreation District strives to inspire and encourage 
healthy lifestyles by serving the physical, social, and mental needs of all ages. 

3. Review and Approval of 
a. Agenda of April 22, 2026, District Special Meeting 
b. Minutes of March 25, 2026, District Regular Meeting 

4. Public Comment (3 Minutes per speaker)  
5. Board action Items 
6. Discuss any Unfinished Business 

a.  Art Sculpture  
b. Military Display at EACC 

7. Discuss any New Business 
a. Wember-Auxiliary Gym Project Status - Tammy Tucker  
b. Auxiliary Gym Fundraising Campaign - Jay Tapia  

i. Naming Rights  
ii. District Funding Match  

c. Eaton Area Community Center-Priority and Funding Allocation  
i. Daikin RTU fan and VFD replacement $24,500 (replacing 4/23 & 4/24) 

ii. Seewald- Hot tub resurfacing $20,500 
• Penciled in for shutdown 2026 

iii. Daikin – New Controls - $31,000 
• Modern user-friendly controls 
• Enhanced Cyber Security and protection 
• Access to the latest features and ongoing support 
• Improved integration and future proofing 
• Better reliability, performance and energy insights 

iv. Tiny Robots for painting all fields- $ 48,015 
• Robot replacement discount (leaving turf tank) $17,500 
• Free paint promotion $2,000 
• Free custom logo software feature $2,035 

ii. Mitchell’s Plumbing Heating & Cooling-Boiler Project- TBD 
 



8. Communication  
a. Recreation Report 

i. Jennifer James, Recreation Division Manager 
b. Facility & Grounds Report 

i. Justin Prusha, Facility & Grounds Manager 
c. District Report  

i. Sara Mendez, Executive District Director 
d. Financial Report 

i. Alan Holmberg, Financial Advisor & CPA 
e. Board Member Reports 

 
9. Adjourn Meeting   

Next meeting: May 20, 2026 @ 6:30 PM 


