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EATON AREA PARK & RECREATION DISTRICT
Work Session Agenda
Wednesday, July 15, 2026
1675 Street, Eaton, CO 80615

1. Roll Call
2. Boardltems
a. Strategic Plan Overview
Defining the Purpose and Scope
Mission and Vision Workshop
Core Values Discussion
Stakeholder Mapping
Planning Process, Timeline, and Steering Committee
Summary, Commitments and Next Steps
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3. Adjourn Meeting

Next Regular Meeting: August 19, 2026 @ 5:00 PM



